
Management of Portfolios (MoP™) complements the suite of related PPM guidance 
developed by Best Management Practice to help organizations and individuals to 
use Best Practice to manage projects, programmes and services consistently and 
effectively. 
 
MoP™ focuses on strategic investment decision-making and integrates seamlessly 
with all other best practice methodologies. It is highlighted throughout MoP™ that 
whilst portfolio management will be more effective where robust programme and 
project management (PPM) exists, this is not a prerequisite. 
 
There is, however one exception; the need for some form of P3O® or Portfolio Office 
model (either physical or virtual) that provides portfolio information to senior 
management  is mandated.  Where required, SPOCE can combine this briefing with 
an overview of P3O® (Portfolio, Programme and Project Offices). 

This 1-day overview event is suitable for senior managers and practitioners who 
need guidance to help them set up and run portfolio management. It describes 
portfolio management in its strategic and organizational context and examines the 
principles and practices that ensure programmes and projects remain aligned to 
strategic objectives. 

Who is the event designed for?Who is the event designed for?  

The key objectives of this course are: 
To provide Delegates with an overall understanding of the principles and 
practices in MoP that enable individuals and organizations (large or small) to 
successfully introduce or re-energise Portfolio Management approaches. 
To understand the strategic context of portfolio, programme and project 
management 

What are the event objectives?What are the event objectives?  

What does the event cover?What does the event cover?  

Implementation 

 
SPOCE can work with 
your organisation to 
help implement the 
OGC methods.  If you 
are looking to 
establish programme 
& project frameworks 
within your 
organisation and 
need assistance with 
guidance, tools and 
techniques, you can 
contact us on 
01202 736373. 

Want to arrange this 
course for your 
organisation? 

 
Call us on  

+44 (0)1202 736373 or 
email info@spoce.com 
for more  information 

Also available: 
 

3-day Foundation  
 

Also relevant: 
 

Portfolio, Programme 
& Project Offices 

(P3O®) 

 
Management of Value 

(MoV™) 

MoP™ is a Trade Mark of the Office for Government Commerce. 
The Best Practice logo is a Trade Mark of the Office of Government Commerce 

Available as a Client Event for groups 

 


 

+44 (0)1202 736373  info@spoce.com  www.spoce.com 

 

Management of Portfolios BriefingManagement of Portfolios Briefing  

This one-day event provides an excellent overview of the Management of Portfolios 
Guidance and includes the following topics: 

Introduction To The MoP™ Guidance - An introductory session to set the 
scene.  The MoP Principles, along with the Portfolio Definition and Portfolio 
Delivery life cycle practices will be identified and briefly explained.  The 
benefits of introducing MoP™ will also be covered. 
MoP™ Principles - Senior Management Commitment; Governance Alignment; 
Strategy Alignment; Portfolio Office; Energized Change Culture 
MoP™ Portfolio Definition Life-cycle - Understand the Portfolio scope; 
Categorize change initiatives; Prioritize change initiatives based on agreed 
measures; Balance the Portfolio in terms of timing, risk, resource, business 
impact and contribution to strategic objectives; Plan - create a portfolio 
strategy and delivery plan. 
MoP

™
 Portfolio Delivery Life-cycle - Management Control; Benefits 

Management; Financial Management; Risk Management; Stakeholder 
Engagement; Organizational Governance; Resource Management. 


