
Risk affects organisations from many perspectives, broadly categorised as strategic, 
operational, programme and project. From each of these perspectives there will always 
be risks which need to be identified, analysed and managed. Management of Risk 
(M_o_R®) provides guidance on how best to deal with this.    

The course is suitable for Project & Programme Managers, Risk Managers, Project 
Support and Assurance staff, Business Managers, Business Continuity Planners & 
Security Teams, Strategic Planners, Auditors with responsibility for ensuring effective 
Corporate Governance and Process owners. Managers from other disciplines, 
particularly those responsible for establishing standards and integration with MSP® and 
PRINCE2®, will also benefit. 

Who is the course designed for?Who is the course designed for?  

The key objectives of this course are: 
 

Provide Delegates with an understanding of the benefits and principles underlying 
a structured approach to the assessment and management of risks. 
Apply the principles of M_o_R® within a work environment. 
Communicate effectively with colleagues & managers within a structured risk 
environment. 
Enable delegates to understand the M_o_R® method at the Foundation and, 
where chosen, the Practitioner levels. 

What are the course objectives?What are the course objectives?  

Implementation 

 
SPOCE can work with 
your organisation to 
help implement the 
OGC methods.  If you 
are looking to 
establish programme 
& project frameworks 
within your 
organisation and 
need assistance with 
guidance, tools and 
techniques, you can 
contact us on 
01202 736373. 

Want to arrange this 
course for your 
organisation? 

 
Call us on  

+44 (0)1202 736373 or 
email info@spoce.com 
for more  information 

Also available: 
 

Executive Briefing 
M_o_R® Foundation 

and Practitioner 
 

Also relevant: 
 

Managing Programmes 
Management of Value 

APM Certificate 

M_o_R®, MSP® & PRINCE2® are registered Trade Marks of the Office for Government Commerce in the United 
Kingdom and other countries.  The Best Practice logo is a Trade Mark of the Office of Government Commerce 

Available as a Client Event for groups 
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M_o_R® Key PlayersM_o_R® Key Players  

www.spoce.com 

What does the course cover?What does the course cover?  
Introduction - Introducing the basic concepts and terms, the history, regulatory and 
legislative background of corporate governance and management of risk.  

The Management of Risk Principles The universal, self-validating and empowering 
principles of Management of Risk; these are essential for the development of good risk 
management practice.  

The Management of Risk Perspectives - The way in which Management of Risk is 
applied will vary according to the organizational perspective. This session explains how 
this will be achieved for the Strategic, Programme, Project and Operational perspectives. 

Roles and Responsibilities - This session explains the responsibilities for Management 
of Risk through the perspectives. 

Embed & Review, Health-check and Maturity Model - This session then explains the 
use of the Health-check to establish the current status of Management of Risk and the 
Maturity Model to help deliver the Facilitates Continual Improvement principle. 

The Management of Risk Approach - This session explains the documentation 
required to support successful Management of Risk and discusses how this might be 
tuned to specific organizational needs. 
The Management of Risk Process and Techniques - This session will cover the 
Management of Risk process steps of Identify, Assess, Plan and Implement in detail. 
Recommended techniques to support each step are discussed and demonstrated. 
Management of Risk Specialisms - This session will provide introductions to some risk 
management specialisms. For example: Business Continuity, Incident and Crisis 
Management, Health and Safety Management, Security, Financial, Environmental, 
Contract, and Reputational Risk Management specialisims. 


