
Officially launched in 1999, “Managing Successful Programmes” (MSP®) is a guide 
that provides and maintains a strategic view over the set of projects, aligning and co
-ordinating them within a programme of business change in support of specific 
business strategies. 

To provide Delegates with an understanding of the benefits and principles 
underlying a structured approach to programme management and enable attendees 
to understand the MSP® framework. 

What content does the course cover?What content does the course cover?  

This OGC/APMG Accredited event is run in ½ day or 1 day modules at customers’ 
own sites in the UK and Overseas.  For more information contact SPOCE on +44 (0)
1202 736373 or email info@spoce.com. 

What is the duration of the course?What is the duration of the course?  

Public venues: 
 

This course is only 
available as an on-site 

client event. 

Want to arrange this 
course for your 
organisation? 

We can come to you! 
 

Call us on  
+44 (0)1202 736373 or 
email info@spoce.com 
for more  information 

Also available: 
 

Foundation & 
Practitioner 

 

Also relevant: 
 

Management of Value 
 

Management of 
Portfolios 

MSP® is a registered Trade Mark of the Office for Government Commerce in the United Kingdom and 
other countries.  The Best Practice logo is a Trade Mark of the Office of Government Commerce 

Available as a Client Event for groups 

 

 


 

+44 (0)1202 736373  info@spoce.com  www.spoce.com 

What are the course objectives?What are the course objectives?  

Who is the course designed for?Who is the course designed for?  
This APMG accredited event is suitable for any organisation or individual seeing the 
need for a controlled approach to managing programmes.  The course is also 
suitable for Programme Directors or Senior Responsible Owners, Programme 
Managers, Business Change Managers, experienced project managers, programme 
support managers and senior managers from any discipline with involvement in 
introducing major change initiatives. 

MSP® Introduction and Overview 

MSP® Framework and Concepts  

Vision 

Identifying a Programme 

Blueprint Design and Delivery 

Defining a Programme 

Planning and Control 

Benefits Realisation Management 

Organisation and the Programme 
Office 

The Business Case 

Leadership and Stakeholder 
Engagement 

Managing the Tranches 

Delivering the Capability and 
Realising the Benefits  

Quality Management 

Risk Management and Issue 
Resolution 

Closing a Programme 
 

The content of the briefing may be adjusted to suit the specific needs of the 
audience. This course can tuned in advance, and during the event to ensure that 
attendees obtain exactly what they require from the briefing. The briefing will be 
delivered in a style appropriate to the level of attendance and will be fully responsive 
to attendees’ needs. 

What is the course approach?What is the course approach?  

 

IntroductionIntroduction  

Pricing: 
 

Please call for  
‘on-site’ prices. 

 

For a list of all ‘open’ 
course prices and 

offers, visit 

www.spoce.com 
 

SPOCE's courses are 
competitively priced 

and reflect the quality 
of the course delivery, 

our long standing 
reputation, the 
comprehensive 

support materials and 
our commitment to 

customer support prior 
to, during and after  

the event. 

mailto:info@spoce.com
http://www.spoce.com

